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STAFF MEETING
2 March 1955 -

1. Colonel White said that General Clark had recently asked
the Director for documentation on any instances involving the mig-
mavagexent of Agency funds by persoonel in the employ of CIA.
Colonel White then asked Mr. Houston to give him a summery of any
such cases and at the same time making surs that his efforts were
coordinated with both Mr. Saunders and Mr. Kirkpatrick.

2. Colonel White noted that Mr. Sprankle, Chief Clerk of the
House Appropristions Committea, hed called regarding the Agency's
budget hearings before that body saying that our hearing would be
scheduled within the next few weeks. Colonel White then observed
that since the Director had planned to ba away from Washington
between 23 March and the first week of April he did not think that
it would be appropriate to schedule the hearings during thet period.
Mr. Saunders then seid that, from his point of view, it would be
pessible to conduct the heerings before 23 March or later depending
upon Colonel White's wighes. - o '

3. Colonel White said that Mr. Reynolds planned to spesk at
the Assistant Directors' Meeting next Mondsy on the general topie
of "Recruitment Policy." In that connection, Colonel White said
that, in his opinion, it was easentisl that Agency recruitment efforts
be thoroughly coordinated in order to prevent mrltiple over-lapping
efforts to obtain peoples from the same source. Hr. Reynolds said
that the cwrrent experiment, whereby the DD/I eres was furnishing
aseistance to the Personmel Procurement Division in obtaining the
services of specialists, vas vorking very well and he underlined the
need for this type of coordination by c¢iting several recent flaps
vhich arose from "hip-pocket” recruiting engaged in by variois com-
ponents in the past. At this point Colonel Baird said that he
questicned this concept of ccordinated recruitment believing, as
he did, that it was thé responsibility of the Office of Personnel
to conduct all recruitment efforts. Colonel White observed that
the Office of Persomnsl wanted to work with the verious offices in
the solution of their recruitment problems end not inatead of then.
25X1A noted that the present parsonnel nseds of the DD/P area

ades 9 through 13 and that his office wes vorking on the

problem of more closely identifying specific qualifications and the
furnishing of better leads on recruitment requisitions. I 25X 1A%
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then mentioned what he felt was the inebility of the Office of Persomnsl
to adequately ﬁ\n-uqr the current recrujitment requirements because of a
shortege of field recruitera. Colonel Baird said that he had seen the
recruiting force expand and contract meny times over the past few years
and that in its present reduced state the Persomnel Procurement Division
was unshls to tompletely supply the needs of the JCT Progrem. He added
that he was in complste support of the principle of an adequately staffed
recrulting force in preference to any systom of “coordinamtion"” whereby
the ccusumer components would detail peopls temporarily to the recruit-
ment problem. Colonel White indicated his awarenass of this pmmular
matter.

4. Colonel Vhite said that the material supplied him by the various
offices ard steffs of the DD/S organization for his 4 March briefing
vas good and Aid not require further amplification. He said thet he
vas interested in having Mr. Saunders supply current charts of Agency
expenditures in commection with this briefing end be further asked Mr.
Reynolds for up-to-date figures similar to these supplied last year for
his briefing of Representative Taber. These he acked for by the close
of businees on Thursday. .

5. Colonel White said that QGenersl Cabell had returned from his
trip to the =03 thet the latter was quite impressed with his
inspaction of the warehouss facilitics there. Colonel White thern asked
that everycns present give immediate comsideration to the problem of25x1 A9a

pogaible conatru kad o
bring the Agency p to # end
of March.

6. Colonel White discussed the metter of Agency relations with the
Department of Defense and othsr membare of the Intelligence Community and
he observed that it was incumbent upon everyons %o 4o everything possible
to insure good working relations with these various organizations.

T+ A recent Agency notice regerding the submission of written
reports to Colonel Grogan following any contactz with representatives
of the press was discussed by Colonel White who said that this hed been
carefully congidered and published ouly afier the Director's personal
approval. He adviged that everyone must attempt to comply with the
gplrit of this issuance. , _ _

8. Colonel White said that the Director wes concerned over a
regant ceble which he had failsd to recsive and he said that the Director
hsd gtated that it was tha responsibility of tha action sddressee and
not the Ceble Sacretariat to ensure proper distribution of important
incomling cables.
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9. Colonel White called to the attention of all present the

5X1A

10. Colonel White cited the case of a recent Fitness Report
on u military officer which had been written at headquarters and
which had feiled to take account of his field assignmant despite
the fact that the majority of the period being reportsd on wag spent
abroed. He noted the importance of Fitness Reports to persons in
the nilitery and agked that attention be given to seeing that these
reportes reflacted all of the service of an individusl for the period
concernad. Dr. Tietjen then agked if the Military Personnel Division
would furnish notice to each component concerned regarding due dates
on Fitness Reports and Mr. Reynolds roplied that the MPD would so do.

11. Colonel White sald that Mr. Wisner is interested in moving
the WH Divigion back into the I, J, K, cnd L Bullding area and that
yresent explorstion regarding the feasibility of such a move did not
ropregent any final decision on when or where this move would be made.
Mr. Garrison's office is working out the solution of this problem.

12. Colonel White sail that at the 7 March meeting of ths
Asgistant Directors the matter of outstending advances vould be
brought to the Director's attention. In this connection, Colongl
Wnite agked that everyone present accelerate their efforts to recover
outstaniing advances made to personnel undsr their Jjurisdietion. Col.
White cited the fact that he was advised by Fhat there25X1A9a
vere some 267 outstanding advences to employees who had left the Agency
in & total amount of almost $200,000. £ copy of the Comptroller's
report on outstending allowances would be supplled to each Deputy
Director after the 7 March meeting of the Assistant Directors.

14. Colonel White reported that the last meeting of the CIA
Career Counecll took up the matter of o Junior Career Dsvelopment
Progrem and that while he was persomelly diseppointed in the failure
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of tue DD/S orgenizstion to qualify any of its camdidates he sald

Lhat 1% wap evident thed in the next selsction persomnel must be

nanet who ere stronger compstitors. He said thet re believes in the
imortance of the JD Program to the long-range interest of the Apency
and that therefore the program cennct be used & a device %o reassign
personnel who sre not vanted by their present component. He urged
everyone to review their outstanding ycung people for the next noml-
nations which pre scheduled for this month. Colonel Baird observed
thet a priceipel factor in the selection of the XD candidates wes the
cardidate's own idea of what various pesitiong he wanted to hold in
tha Ageucy end that far too meny of the initial group of nominees hed
12ttle or no idze regarding the course of thelr personal futures.
Colcenel Baird then sugmested that this difficulty could best be countered
by assuring st lesst one basic training course for every candidate
prior %o sctual selection for the program. Dr. Tietjen then asked If
it wero possible to learn more about the verious crileria used ir the
J gelection process to which Colonel Baird replied that he would be
happy o Join Mr. Reynolds in appwaring bafore sny interested Coxzer
Borxd %o digscuss this metier further.

15. In view of the current scarcity of safes, Colonel White
gaid that he wes interested in dolng everything possible to advance
the cause of good records mensgement. He also asked that Mr. Garrison
200 I o2:e sure thet the beet and the most modern szfes
ere gent Lo field iustallations mw@raew. Col.  25X1A
Zalrd raised the question about the possibility of increasing the
nurber of securs veults within the Agency in prefersnce to the
progurerent of more safes to which Colenel Edwsrds replied that he
wae in favor of wider uge of vaulis vheraver pessible. Colonel
Vhite then observed that in view of cur plans for & new Agency
uilding it was necessary to keep in mind the question of major
exyenditures for vault equipment vhich might not be recovered sub-
secuently in a mova to the new location.

16. Cclopel White said that there had been recemt instances
imvolving difficultios ovaer the recovery of salsry peyments to
gtef? egeuts in coses where their cover salary wss larger than their
“rue pay. He sald thet the stafl agent mist be med2 awere of hils
Tinonelal regponsibilities before he enters into such en asrrangs-
ment and & device must be inatituted to ensure recovery of thesge
furds during the time the staff agent is oversess. Mr. Ssunders
was asked to atudy this matter end report on it as scon es posaible.

17. In conneetion with the fortheoming move of the Director’s
vffice from Admindistration to South Bullding, Colonel Whits ssid that
hopes were preésantly high for such & move on or about 1 April. It
is the Director's desire that South Puilding be renamed "Administration
Puilding” and that the present Adwministration Building would, in turnm,
be redesignated az possibly "Bast Building.” Mr. Carrison was asked
20 a2ttend to this matter and to deal directly with PES on 1t.
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18. Colonel White commented on the pregent Red Cross Drive
for funds and the Director's continuing concern over CIA's showing
in this and similar drives over the past Yyears. Be said that the
Director feels that internsl publicity and solicitation may be needed
to secure the desired results. Colonel White then urged everyone
to take steps to see that solicitation of employees was thorough
in this campeign. ' . ‘

19. Colonel White said that there had been recent ingtances
vhere papers had rsached him dirsctly though they should have been

presented to him through He gaid that pepers which
formerly went to before coming to him should continue
to be zent to or consideraztion.

20. Colonel White said that there was a possibility of a
brief meeting of the steering commitiee on the new building on
T March: A briefing of the Nationsl Capital Planning Commission
is scheduled for 3 March. Cost estimates on the pew building have
risen from $38 million dollars to $55 million dollars and Colonel
Hhite noted that the Director was concerned over this rise. Colonel
White said that it would be necessary for him to meke & besic recom-
mendation as to the most feasible size of the new structure. Mp.
Garrison gave an informal report on the building cost and type of
installation.

2L. Colonal White said that the Director hed recently asked
Mr. Kirkpatrick to chair s small comittee on the distribution of
our written intelligence product. The Director feels that it may
be possible that we ars not getting the right informetion to the
right consumer with consequent loss of credit for the work that
has been done. :

22. The question as to whether or not wives of Agsncy erploycss
2y §o overseas with their husbands on TDY trevel wag raised at a
recent Deputies' Meoting. - The Director's feelings were then quoted
by Colcnel White for the guidance of all present.

"Wives accompenying husbands on trips mist do se at no
exponse to the Agency and easch case should be Judged on its
own merits with the understanding that such travel would not
be a detriment to operations nor create a security problem."

Added to this, Colonel White said that he wvanted to make sure
that field stations were not overburdened by this type of travel
end that should any such cases arise within the DD/S organization
he wished to be advised of them prior to the actusl approval of such
travel.
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23. Colonel White urged Mr. Gerrison, Mr. Reynolds, and
Mr. Saunders to be sure to attend, at lsast once a month, the
25X1A9a periodic meetings now being held in office and
atiended by representatives of each o r cee and staffs.
He said that he felt that this would promote the csuse of better
understanding of the problems of the DD/P.

2h. Mr. Pforzheimer noted that he has distributed the second
edition of his Congressionnl legislation Reviev Paper and that
while he 414 not receive corments on the first issue he wag open
to suggestions for improvemsnt. He then added that it was not
nacesgary for offices receiving copies of bills for comment to
return theses bills when they mede their observations. Mr. Pforz-
beimer then said that he felt a number of people would be interested
in the contents of certain Task Force reports of the Hoover Com- ‘
mission vhich are now appearing but that he (Mr. Pforzheimer) does
not normally obtain these. Colonel White then asked that _25X1A9a
be responsible for getting adequate copies of these reports Irom

the GPO for distribution within the Agency.
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